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CARLSBERG FOUNDED ON A PASSION
FOR BEER, SCIENCE AND ART

J.C. Jacobsen founds
the Carlsberg Brewery

J.C. Jacobsen turns over the
Museum of National History at
Frederiksborg Castle to the
Carlsberg Foundation

J.C. Jacobsen founds
the Carlsberg Foundation
to support fundamental
research

J.C. Jacobsen dies and the
Carlsberg Foundation takes
over the ownership of Carlsberg



CARLSBERG FOUNDED ON A PASSION
FOR BEER, SCIENCE AND ART
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Carl Jacobsen founds the
New Carlsberg Foundation ,
to support art '{!, g
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: Merger of Carlsberg

g and Tuborg. Carlsberg

i becomes a stock
listed company

Gxlsberg + TUBORG @ s “ o



CARLSBERG
BREWERIES A/S
100% MUSEUM OF
\_ NATIONAL HISTORY

CARLSBERG A/S
(Public Listed Company)
30.3%

CARLSBERG FUNDING BASIC

NEW CARLSBERG LABORATORY RESEARCH
GLYPTOTER . _

NEW CARLSBERG

FOUNDATION TUBORG

FOUNDATION

CARISBERG FOUNDATION



CARISBERG FOUNDATION

CORE VALUES FROM THE FOUNDER

A Pursue perfection (quality)

LU Jhoomypyg” ST .
fivEpREy o 0y 3. A Semper Ardens (always passionate)

. n
LARLSBERg fonpgy

A Det lange sigte vs short term thinking
A Science and innovation

A Corporate Social Responsibility

J.C. Jacobsen 1811-1887 5



THE ROYAL DANISH ACADEMY AND
THE CARLSBERG FOUNDATION

THE CARLSBERG FOUNDATION

Board of five professors elected by the
Roval Danish Academy Sciences and Letters




CARISBERG FOUNDATION

CARLSBERG FOUNDATION

A One of the world’s oldest corporate foundations

e, A Main controlling shareholder

: r A Successful growth and creation of value for

187 =t | = ” ﬁj W shareholders, employees and society
TR T JJ MR . - .

z - i it A Supports basic research within natural sciences,
HEE= i = humanities and social sciences
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CARISBERG FOUNDATION

Sir Winston Leonard Spencer-Churchill (1978-1965)



CARISBERG FOUNDATION

THE WORLD IS CHANGING RADICALLY

A The marketplace is global
A Uncertainty is the new normal
A Complexity is increasing

A Everything is interconnected

A The speed of change is increasing

A Resources are getting scarce

We are today competing
in an increasingly volatile,
complex and changing
globalised world.

This calls for a paradigm
shift in business, science
and society!



CARISBERG FOUNDATION

VISION FOR CARLSBERG

[t is my vision to manage the legacy of brewer
J.C. Jacobsen in such a way, that his legacy, values, ideas
and the charter of the foundation,
is adapted to the world of today and contribute to shaping
the future for the Carlsberg breweries, science,
and society in a world where new is normal.
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CARISBERG FOUNDATION

THE CARLSBERG CONSTITUTION:
THE CHARTER

2000: The Foundation must own more than 50 % of
the share capital with the right to at least 51% of the
votes in Carlsberg A/S

2007: The Foundation must own more than 25% of
the share capital with the right to at least 51% of the
votes in Carlsberg A/S

2013: The Foundation must own shares with the
right to at least 51% of the votes in Carlsberg A/S
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CARISBERG FOUNDATION

CARLSBERG RESEARCH LABORATORY
IN 141 YEARS
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CARLSBERG LABORATORY
SCIENTIFIC ACHIEVEMENTS




CARISBERG FOUNDATION

FROM SCIENCE TO BUSINESS:
THE CARLSBERG RESEARCH LABORATORY
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Carlsberg’s global
scientific partnership and
collaboration network

GRAIN STORE
ey geriome reveals compartmentalized
- ’éiu'omosomes PAGES 424 8,427

I

® Universities/Research Institutes
® Business
Regulators

CARISBERG FOUNDATION

arlsl:eFQ

Group

Finland
® PBL
o VVT
NL = Germany
® Wagening Uni. e VLB
® [PK
USA France Israel
® MIT ® Soufflet Secobra ® Universities

® INRA University

Argentina
@ Agar del Sur

Drought and heat tolerant barley with higher yield and higher starch content

Russia

® Balitka Research

® Universities

® Agroprojects/Farmers

China

+ Beijing Genome
Sequencing

Institute

EXRERA
=4 ]

India

® Carlsberg India
@ Innovation

® Agroproject

Singapore
@ Singapore University

Australia
@ University of Adelaide
® La Trobe
Perth & Australian
Res. Counsil
® Coopers Brewery NZ

® Southern Seed
Technology
@ MaltGroup



CARISBERG FOUNDATION

THE CARLSBERG SUPERVISORY BOARD

FLEMMING LARS REBIEN RICHARD BURROWS DONNA CORDNER NANCY CRUICKSHANK

BESENBACHER SORENSEN Independent Board Independent Board Independent Board
Chairman Deputy Chairman Member Member Member

KEES VAN DER GRAAF CARL BACHE SOREN-PETER FUCHS NINA SMITH LARS STEMMERIK
Independent Board Member Independent Board Member OLESEN Independent Board Member Independent Board Member
Independent Board Member
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CARISBERG FOUNDATION

¢ KEY POIN'TS FOR THE BOARD

Set the
right team
and focus

on diversity

Think
global and
focus on
consumers

Value

cre (ltlon Understand

Focus on the process
R&D of value
creation

Balance Understand

between the
short and business
long term industry
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CARISBERG FOUNDATION

A NEW TOP MANAGEMENT

Cees 't Hart Heine Dalsgaard



A NEW STRATEGY.




CARISBERG FOUNDATION

SAIL 22

©

STRENGTHEN

THE CORE

Leverage our strongholds
Excel in execution
Optimising efficiency and
cost

CREATE A
WINNING
CULTURE

&

POSITION
FOR GROWTH

Win in growing categories
Target big cities
Grow in Asia

Team-based performance
Contribute to a better society
Compass (applying our codes
and policies)

sl
e

DELIVER VALUE
FOR SHAREHOLDERS

Organic growth in operatlng proflt

ROIC improvement
Optimal capital allocations

!
/
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CARISBERG FOUNDATION

A MORE SUCCESSFUL CARLSBERG -
BALANCING VOLUME AND VALUE
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CARISBERG FOUNDATION

DIVIDEND CARLSBERG GROUP

Udbytte pr. aktie

2010 2011 2012 2013 2014 2015 2016 2017
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Net revenue DKK 37.6bn (60%)
Operating profit DKK 5.4 bn (54%)

Western

CARIREBERG FOUNDATION

r‘l

Net revenue DKK 14.7bn (24%)
Operating profit DKK 2.8bn (28%)
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2016

% of
volume

2016

% of EBIT

CARISBA
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A NEW
SUSTAINABILITY
PROGRAM



CARISBERG FOUNI
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